
  
 

TO: James L. App, City Manager 
 
FROM: Mike Compton, Director of Administrative Services 
 
SUBJECT: Fiscal Year 2005 Budget Update 
 
DATE: October 5, 2004 
 
Needs:  

Present fiscal year 2005 budget and 4-year financial plan update based upon passage of 
Proposition 1A, carry-over requests for fiscal year 2004, and preliminary year end results. 

 
Facts:  

1. On May 4, 2004, the Council adopted the fiscal year 2005 maintenance and operating budget 
that provided for the use of reserves to cover General Fund budget deficits. 

 
2. The operating deficits (use of reserves/savings) were the result of an assumption that the 

State would take $1 million annually from the City. 
 

3. Since that budget was adopted, Proposition 1A which would protect local revenues and  
reduces the projected $1 million annual State take away has been placed on the November 
ballot. 

  
4. Approval of Proposition 1A would significantly improve the City’s current budget and long 

term outlook as it eliminates the $1 million annual take away. 
 
Analysis   
and  
Conclusion:  

The following three factors will significantly impact the City’s General Fund budget and 
projections: 
 

1. Significantly improved year end results for fiscal year 2004; and 
2. General Fund carry-over requests will have a much larger reserve/savings from 

which to be drawn; and 
3. Proposition 1A, if approved by the voters will restore $1 million annually in 

resources to the General Fund. 
 
Passage of Proposition 1A would increase General Fund revenues because the adotped budget 
assumed that the State would take $1 million annually beginning with fiscal year.  If passed, the 
State reduction is limited to $364,900 this year and a like amount next year.  This $729,800 is 
partially offset by the repayment of VLF reductions that occurred in fiscal year 2004.  This fiscal 
year 2004 repayment will occur in fiscal year 2007 and the amount is $455,400. 

 
Fiscal  
Impact:  

Based upon the original assumptions in the adopted budget, General Fund reserve projections 
out through fiscal year 2008 are lowered to $2,125,600.  With the improved fiscal year 2004 
results, passage of Proposition 1A, General Fund reserves/savings would improve to $5,738,300 
including the fiscal year 2004 carry over requests. 
  



 

 
 

These figures include the impacts of the “triple flip”.  Triple flip being the means by which the 
State fund the debt service on the “bail out” bonds to balance their budget. 
 
A detailed analysis is attached along with other pertinent data. 

 
Options:  

a. Receive and file; or 
  

b. Amend, modify, or reject the above option. 






















































